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Abstract  :  Enterprise  Resource  Planning  (ERP)  systems  are  considered  as  complicated  information  systems.  Many
organizations failed implementing ERP systems because it is a very difficult, time-consuming and expensive process. Enterprise
resource planning system is appropriate for organizations in all economic sectors. As banking is currently considered a non-
typical area for ERP usage, there are very little studies on ERP implementation in banking. This paper presents a general risks
taxonomy. In this research, after identifying implementation risks, a process quality management method has been applied to
identify relations between risks of implementation ERP in banking sectors and implementation phases. Oracle application
implementation method titled as AIM used in this research for classifying the risks. These findings will help managers to
develop better strategies for supervising and controlling ERP implementation projects.
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