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Abstract : Successful and effective presence in regional and global markets along with optimal use of available utilities and
proper utilization of new sources for offering desirable services based on customer satisfaction is inevitable. Commitment has a
significant role in offering optimal services. Offering high quality job and desirable services to the customers are personnel’s
commitment. Thus, Shiraz Chamran Hospital which is affiliated with Shiraz Medical School and is one of the orthopedic poles
in southern Iran was studied. This hospital has 750 personnel and physicians which a sample of 200 of them were chosen as
the statistic society for a 5 month period from June to November 2009. Main variables in this decision are: responsibility and
responsiveness,  job  security,  team  work,  task  autonomy,  gradation  opportunity,  information  sharing,  payments  and
commitment. The study approach is descriptive-correlative. With applied and segmental nature of the tests and statistic
analysis, the 7 hypotheses were approved with 95% of certainty.
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