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Abstract : Sport Authority of Thailand (SAT) is the state enterprise, promotes and supports all sports kind both professional
and athletes for competitions, and administer under government policy and government officers and therefore, all financial
supports whether cash inflows and cash outflows are strictly committed to government budget and limited to the planned
projects at least 12 to 16 months ahead of reality, as results of ineffective in sport events, administration and competitions. In
order to retain in the sports challenges around the world, SAT need to has its own sports business services model by each
stadium, region and athletes’ competencies. Based on the HMK model of Khawchaimaha, S. (2007), this research study is
formalized into each 10 regional stadiums to details into the characteristics root of fans, athletes, coaches, equipments and
facilities, and stadiums. The research designed is firstly the evaluation of external factors: hardware whereby competition or
practice of stadiums, playground, facilities, and equipments. Secondly, to understand the software of the organization
structure, staffs and management, administrative model, rules and practices. In addition, budget allocation and budget
administration with operating plan and expenditure plan. As results for the third step, issues and limitations which require
action plan for further development and support, or to cease that unskilled sports kind. The final step, based on the HMK
model and modeling canvas by Alexander O and Yves P (2010) are those of template generating Sports Business Services
Model for each 10 SAT’s regional stadiums.
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