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Abstract : This study addresses issues in the public service: motivation to work and organizational commitment. The goal of
this research was to examine how it configures the motivation to work and organizational commitment of the technical and
administrative  effective  staff  of  the  School  of  Engineering  at  UFMG.  For  this  purpose  a  descriptive  research  under  a
quantitative and qualitative approach has been performed. In the quantitative research it has been applied a questionnaire to
all 146 technical and administrative institution effective staff,  that configures a census research. This questionnaire was
divided into three parts, the first one aimed at performing a socio-demographic survey of participants, the second one aimed to
measure motivation and the third one aimed at measuring organizational commitment. The Bases Organizational Commitment
Scale (EBACO) was used in the analysis of data obtained in the third part of the questionnaire. The qualitative research was
conducted  through  interviews  with  08  managers,  with  open-ended  questions  structured  in  an  analysis  category,  thus
contemplating the administrative structure of the School of Engineering. The results of the research revealed that there is no
relevant difference between the hygiene and motivational indices, related to the staff´s gender and area of work. Nonetheless,
it was observed higher motivational indices for staff with shorter duration of employment in the institution. Also, the results
shown high organizational commitment of the staff with the institution, with a predominance of the component “Requirement
for performance”, followed by commitments “Consistent line of activity”, “Affiliative” and “Affective”, which reached almost tge
some average in this study. Finally the results showed that all commitment indices have positive moderated correlation to the
motivational indices, except the “shortage of alternative” index.
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