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Abstract : This article aims to analyze the change processes of management related bureaucracy and learning organization
model. The theoretical framework was based on Beer and Nohria (2001) model, identified as E and O Theory. Based on this
theory the empirical research was conducted in connection with six key dimensions: goal, leadership, focus, process, reward
systems and consulting. We used a case study of an educational Institution located in Barbacena, Minas Gerais. This traditional
center of technical knowledge for long time adopted the bureaucratic way of management. After many changes in a business
model, as the creation of graduate and undergraduate courses they decided to make a deep change in management model that
is our research focus. The data were collected through semi-structured interviews with director, managers and courses
supervisors. The analysis were processed by the procedures of Collective Subject Discourse (CSD) method, develop by Lefevre
& Leféevre (2000), Results showed the incremental growing of management model toward a learning organization. Many
impacts could be seeing. As negative factors we have: people resistance; poor information about the planning and
implementation process; old politics inside the new model and so on. Positive impacts are: new procedures in human resources,
mainly related to manager skills and empowerment; structure downsizing, open discussions channel; integrated information
system. The process is still under construction and now great stimulus is done to managers and employee commitment in the
process.
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