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Abstract : Recent advancements in technology have facilitated commerce around the globe. The online medium of commerce
has provided and will continue to provide great opportunities for consumers and businesses. Advancements in technology
enable apparel stores, for instance, to improve their online services by using personalized virtual models allowing consumers to
visualize the product on the model to determine correct sizing and fit. In addition to many advantages in online shopping the
consumers will also have to undergo many types of switching costs in this process of buying apparel online. This study is to
identify such switching costs and switching benefits from traditional shopping to online shopping and to understand what the
consumers value the most. The scope of this study is to understand the types of switching costs and the factors that actually
allow the consumers to shift from brick and mortar to online shopping and also to understand why a certain set of customers
consider to purchase offline. Hence this study helps to understand the perceived cost and perceived benefit relation that the
consumer draws in purchasing the garments online. This will help the upcoming e-commerce sites and brick and mortar store
to understand the various factors and formulate new policies and implement strategies in their own ways to attract the
customers and to retain them. A sample of 35 is considered for the process of laddered interviews. In the era of e-commerce
there are people who feel comfortable to shop in a retail store rather than online purchase. Few respondents who shop online
do not prefer to shop apparel online. Few respondents said that they shop online only for apparels. Most of the variables match
in terms of switching costs and also in regard to benefits.
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