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Abstract : Different groups of stakeholders expect the evaluation of an international, grant-funded program to inform them of
the worth of the program - the funder, the agency operating the program and its community, and the citizens of the country
where the program is implemented. This paper summarizes the challenges that intercultural teams of researchers faced as
they crisscrossed a host country while evaluating a teaching and learning materials program, and offers useful tips for effective
collaboration. Firstly, was recommended that the teams be representative of the cultures involved, and have the required
research  and  program evaluation  skills.  Secondly,  cultures  involved  must  consistently  establish  and  maintain  a  shared
performance  system.  Thirdly,  successful  team members  must  be  self-aware,  inter-culturally  knowledgeable,  not  just  in
communication, but in conceptualizing the political and social context of international grant-funded projects.
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