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Abstract : According to the study of British national advisory council on creative and cultural education（NACCCE, what the
present and the future need awesome innovative and creative people from the perspective of commercial human resources.
Therefore, we can know from above, creativity plays an important role in today’s enterprise indeed. Besides, many companies
are aimed at developing team work as their main goal, so “creativity” and “teamwork” become more and more important
factors to succeed and team creativity also turn into an important issue gradually. Then, the study takes in-depth interviews of
design companies’ leaders and uses self-designed questionnaire regarding affecting team creativity to conduct cross-analysis.
The results show that for those creative-oriented integrated design companies, their design strategies don’t begin until data
collection and their scripts are usually the best way to inspire creativity. Besides, passing down a legacy of experiences are
their common educational training. Most important of all, their organizational resources and leaders can assist all the team to
learn and grow effectively and the good interaction between the leader and the member can also bring work flexibility and
efficiency. In short, the leader’s expectation of members’ performance can cause them to encourage each other to progress.
Moreover, the analysis of questionnaire indicates that members who are open-minded and leaders who have transformational
leadership style can both help to establish a good team interaction. Furthermore, abundant resources and training system are
also good approaches to establish a harmonious relationship. Finally, through integrating the outcomes of interviews and
questionnaires, we can infer that those integrated design companies’ circumstances of design progress are mainly from their
leaders’ guidance. In addition, the analysis of design problems are focused on their creative strategies and their scripts and
sketches can also inspire their  creativity.  In sum, the feature of  all  team is influenced by 4 factors:  leaders who have
transformational leadership style, open-minded members, flexible working environment, resources and interactive relationship.
Ultimately, the study hopes that the result above can apply to the design-related industries or help general companies elevate
the team creativity.
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