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Abstract : In global competition conditions, survival of the plants by obtaining competitive advantage relies on the effective
usage of existing sources.  By this way, the plants can minimize their costs without losing their quality.  They also take
advantage took advantage on their  competitors  and enlarge customer  portfolio  by  increasing profit  margins.  Changing
structure of market and customer demands also change the structure of the competition between companies. Furthermore,
competition is not only between the companies. By this manner, supply chain and supply chain management get importance by
considering company performances. Companies that want to survive, search the ways of decreasing costs and the ways of
meeting customer expectations.  One of  the important  tools  for  reaching these goals  is  inventory managemet.  The best
inventory management system is meeting the demands by considering plant goals.
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