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Abstract : Studies on best practice or “bundles” of human resource management aims at providing a ‘universal solution’ to
organizations yet critics challenge this view and place importance on the architecture of human resource processes in response
to the dynamic needs of organizations. This paper identifies these best practices and explores how the applications of selected
human resource management practices to a case study help solved their human resource problems. The case study includes
insights on the problems faced; the approach taken to identify its root causes and explores how selected human resource
management practices helped managed the overall predicament. The case study results supports the importance of aligning
‘bundles’ of practices with organizational architecture and ensuring that the architecture of human resource practices evolve
with the changing needs of organizations. In addition, a framework based on the events of the case study is proposed to
systematically manage their human resources
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