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Abstract : Milk is considered as an essential and complete food. The present study was conducted at Milk Plant Mohali
especially in reference to the procurement section where the cash inflow was maximum, with the objective to achieve higher
productivity and reduce wastage of milk. In milk plant it was observed that during the month of Jan-2014 to March-2014 the
average procurement of milk was Rs. 4, 19, 361 liter per month and cost of procurement of milk is Rs 35/- per liter. The total
cost of procurement thereby equal to Rs. 1crore 46 lakh per month, but there was mismatch in procurement-production of
milk, which leads to an average loss of Rs. 12, 94, 405 per month. To solve the procurement-production problem Quality
Control Tools like brainstorming, Flow Chart, Cause effect diagram and Pareto analysis are applied wherever applicable. With
the successful implementation of Quality Control tools an average saving of Rs. 4, 59, 445 per month is done.
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