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Abstract : Customer service is one of the core interest in a service sector of a company, whether as the core business or as
service part of the operation. Most of the time, the people and the previous research in service industry is focused on finding
the best business model solution for the service sector, usually to decide between total in house customer service, outsourcing,
or something in between. Conventionally, to take this decision is some important part of the management job, and this is a
process that usually takes some time and staff effort, meanwhile market condition and overall company needs may change and
cause loss of income and temporary disturbance in the companies operation . However, in this paper we have offer a new
concept model to assist decision making process in service industry. This model will featured information platform as central
tool to integrate service industry operation. The result is service information model which would ideally increase response time
and effectivity of the decision making. it will also help service industry in switching the service solution system quickly through
machine learning when the companies growth and the service solution needed are changing.
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