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Abstract : A supply chain consists of different processes and when conducting supply chain re-design is necessary to identify
the relevant processes and select a target for re-design. A solution was developed which consists to identify first the relevant
processes using the Supply Chain Operations Reference (SCOR) model, then to use Analytical Hierarchy Process (AHP) for
target process selection. An application was conducted in an Airline MRO supply chain re-design project which shows this
combination can clearly aid the identification of relevant supply chain processes and the selection of a target process for re-
design.
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