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Abstract : Purpose: The purpose of this paper is to assess the effects of implementation of Distributor Management Solution
(DMS) on supply chain performance in the Fast Moving Consumer Goods (FMCG) industry in Ghana. Methodology: A purposive
sampling approach was used in selecting the respondents for the study. Data was collected from senior management and field
supervisors from sales, distribution and customer service units of the case study firm and its channel members. This study
made use of systematic literature review and results of survey data analysis to assess how information system has been used to
improve  supply  chain  performance.  Findings:  Results  from  the  study  showed  that  the  critical  effect  factors  from
implementation of a DMS include (1) Obtain prompt and reliable feedback from the market; (2) Building the capacity and skills
levels of employees as well  as 3rd Party Agents; (3) Motivated top management to invest in MIS; and (4) Performance
improvement in sales route management. The most critical challenges to an effective and sustainable MIS implementation are
lack of enough trained IT employees and high barriers to cultural change especially with distributors. The paper recommends
consistent  investment  in  IS  infrastructure  and  development  of  IT  skills.  Research  limitations/implications:  This  study
contributes to the literature by exploring the effects of distribution management solution implementation and supply chain
performance in a developing country context. Considering the fact that this study is based on data from only one case study
firm and its channel members, generalization of the results should be treated with caution. Practical implications: The findings
have confirmed the benefits  of  implementing a  Management  Information System.  The result  should  encourage channel
members  to  allocate  adequate  resources  for  building  MIS  capacity  to  enhance  their  supply  chain  performance.
Originality/Value:  In  this  paper,  the  relationship  between  DMS/MIS  implementation  and  improvement  in  supply  chain
performance, in the Ghanaian context, has been established.
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