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Abstract : Purpose: The aim of this research is developing a model for green management based on Health, Safety and
Environmental Management System. An HSE-MS can be a powerful tool for organizations to both improve their environmental,
health and safety performance, and enhance their business efficiency to green management. Model: The model is developed in
this study can be used for industries as guidelines for implementing green management issue by considering Health, Safety
and Environmental Management System. Case Study: The Pars Special Economic / Energy Zone Organization on behalf of
Iran’s Petroleum Ministry and National Iranian Oil Company (NIOC) manages and develops the South and North oil and gas
fields in the region. Methodology: This research according to objective is applied and based on implementing is descriptive and
also prescription. We used technique MCDM (Multiple Criteria Decision-Making) for determining the priorities of the factors.
Based on process approach the model consists of the following steps and components: first factors involved in green issues are
determined. Based on them a framework is considered. Then with using MCDM (Multiple Criteria Decision-Making) algorithms
(TOPSIS) the priority of basic variables are determined. The authors believe that the proposed model and results of this
research can aid industries managers to implement green subjects according to Health, Safety and Environmental
Management System in a more efficient and effective manner. Finding and conclusion: Basic factors involved in green issues
and their weights can be the main finding. Model and relation between factors are the other finding of this research. The case
is considered Petrochemical Company for promoting the system of ecological industry thinking.
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