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Abstract : Introduction: India, a country with vast diversity and huge population is going to have largest young population by
2020. Higher education has and will always be the basic requirement for making a developing nation to a developed nation. To
improve any system it needs to be bench-marked. There have been various tools for bench-marking the systems. Education is
delivered in India by universities which are mainly funded by government. This universities for delivering the education sets up
colleges which are again funded mainly by government. Recently however there has also been autonomy given to universities
and colleges. Moreover foreign universities are waiting to enter Indian boundaries. With a large number of universities and
colleges it has become more and more necessary to measure this institutes for bench-marking. There have been various tools
for measuring the institute.  In India college assessments have been made compulsory by UGC. Naac has been offically
recognised as the accrediation criteria. The Naac criteria has been based on seven criterias namely: 1. Curricular assessments,
2. Teaching learning and evaluation, 3. Research Consultancy and Extension, 4. Infrastructure and learning resources, 5.
Student support and progression, 6. Governance leadership and management, 7. Innovation and best practices. The Naac tries
to bench mark the institution for identification, sustainability, dissemination and adaption of best practices. It grades the
institution according to this seven criteria and the funding of institution is based on these grades. Many of the colleges are
struggling to get best of grades but they have not come across a systematic tool to achieve the results. Balanced Scorecard
developed by Kaplan has been a successful tool for corporates to develop best of practices so as to increase their financial
performance and also retain and increase their customers so as to grow the organization to next level.It is time to test this tool
for an educational institute. Methodology: The paper tries to develop a prototype for college based on the secondary data. Once
a prototype is developed the researcher based on questionnaire will try to test this tool for successful implementation. The
success of this research will depend on its implementation of BSC on an institute and its grading improved due to this
successful implementation. Limitation of time is a major constraint in this research as Naac cycle takes minimum 4 years for
accreditation and reaccreditation the methodology will limit itself to secondary data and questionnaire to be circulated to
colleges along with the prototype model of BSC. Conclusion: BSC is a successful tool for enhancing growth of an organization.
Educational institutes are no exception to these. BSC will only have to be realigned to suit the Naac criteria. Once this
prototype is developed the success will be tested only on its implementation but this research paper will be the first step
towards developing this tool and will also initiate the success by developing a questionnaire and getting and evaluating the
responses for moving to the next level of actual implementation
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