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Abstract : The objectives of this research were to study the management of local towns and to develop a better model of town
management according to the Philosophy of Sufficiency Economy. This study utilized qualitative research, field research, as
well as documentary research at the same time. A total of 10 local towns or Tambons of Supanburi province, Thailand were
selected for an in-depth interview. The findings revealed that the model of local town management according to Philosophy of
Sufficient Economy was in a level of “good” and the model of management has the five basic guidelines: 1) ability to manage
budget information and keep it up-to-date, 2) ability to decision making according to democracy rules, 3) ability to use check
and balance system, 4) ability to control, follow, and evaluation, and 5) ability to allow the general public to participate. In
addition, the findings also revealed that the human resource management according to Philosophy of Sufficient Economy
includes obeying laws, using proper knowledge, and having integrity in five areas: plan, recruit, select, train, and maintain
human resources.
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