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Abstract : This paper discusses the various leadership styles of project manager which lead to the success of a project since it
is important for a project manager to understand and adopt the skills required to cope up with the modern challenges of any
project. A project manager must be able to handle a project effectively and efficiently and be ready to assess the factors
effecting success or failure of the project. A project manager must be capable of handling a project by managing, directing and
leading the projects with requisite knowledge and skills. In this paper a project manager’s characteristics linkage to project
success have been developed and analyzed for three different projects/industries. A web-based survey has also been carried out
which revealed that specific leadership styles/traits can lead to better performance and success of organizations. Some basic
factors like project complexity, the age, gender and nationality of the project manager and type of project also play a vital role
in success of a project.
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