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Abstract : In the rapidly changing market conditions, it is getting harder to survive without adapting new abilities. Technology
and globalization have enabled foreign producers to enter into national markets, even local ones. For this reason there is now
big competition among production companies for market share. Furthermore, competition has provided customer with broad
range of options to choose from. To be able to survive in this environment, companies need to produce at low price and at high
quality. The best way to succeed this is the efficient use of supply chain management that has started to get shaped by the
needs of customers and the environment.
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