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Abstract : The requisite for an organization implementing quality management system to sustain its compliance to the
requirements and commitment for continuous improvement is even higher. It is expected that the offices and units has high
and consistent compliance to the established processes and procedures. The Development Academy of the Philippines has been
operating under project management to which is has a quality management certification. To further realize its mandate as a
think-tank and capacity builder of the government, DAP expanded its operation and started to grant graduate degree through
its Graduate School of Public and Development Management (GSPDM). As the academic arm of the Academy, GSPDM offers
graduate degree programs on public management and productivity & quality aligned to the institutional trusts. For a time, the
documented procedures and processes of a project management seem to fit the Graduate School. However, there has been a
significant growth in the operations of the GSPDM in terms of the graduate programs offered that directly increase the number
of students. There is an apparent necessity to align the project management system into a more educational system otherwise
it will no longer be responsive to the development that are taking place. The strongly advocate and encourage its students to
pursue internal and external improvement to cope up with the challenges of providing quality service to their own clients and
to our country. If innovation will not take roots in the grounds of GSPDM, then how will it serve the purpose of “walking the
talk”? This research was conducted to assess the diverse flow of the existing internal operations and processes of the DAP’s
project management and GSPDM’s school management that will serve as basis to develop a system that will harmonize into
one,  the  Learning  Management  System.  The  study  documented  the  existing  process  of  GSPDM  following  the  project
management phases of conceptualization & development, negotiation & contracting, mobilization, implementation, and closure
into different flow charts of the key activities. The primary source of information as respondents were the different groups
involved into the delivery of graduate programs - the executive, learning management team and administrative support offices.
The Learning Management System (LMS) shall capture the unique and critical processes of the GSPDM as a degree-granting
unit of the Academy. The LMS is the harmonized project management and school management system that shall serve as the
standard system and procedure for all the programs within the GSPDM. The unique processes cover the three important areas
of school management – student, curriculum, and faculty. The required processes of these main areas such as enrolment,
course syllabus development, and faculty evaluation were appropriately placed within the phases of the project management
system. Further,  the research shall  identify critical  reports and generate manageable documents and records to ensure
accuracy, consistency and reliable information. The researchers had an in-depth review of the DAP-GSDPM’s mandate, analyze
the various documents, and conducted series of focused group discussions. A comprehensive review on flow chart system prior
and various models of school management systems were made. Subsequently, the final output of the research is a work
instructions manual that will be presented to the Academy’s Quality Management Council and eventually an additional scope
for ISO certification. The manual shall include documented forms, iterative flow charts and program Gantt chart that will have
a parallel development of automated systems.
Keywords : productivity, quality, learning management system, agency-based graduate school
Conference Title : ICPQM 2015 : International Conference on Productivity and Quality Management
Conference Location : Amsterdam, Netherlands
Conference Dates : August 06-07, 2015

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:9, No:08, 2015

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:9
, N

o:
08

, 2
01

5 
pu

bl
ic

at
io

ns
.w

as
et

.o
rg

/a
bs

tr
ac

ts
/2

70
31

.p
df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 9(08) 2015 1

https://publications.waset.org/abstracts/27031.pdf

