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Abstract : In the small scale study, an attempt is made to explore the structure and administrative relationships adopted by
Multi Campus Universities [MCU] in UK and Pakistan and how these universities deal with some selected issues with respect to
student related functions. For this study, literature on multi-site, divisionalized and other complex organizations related to
business and Industry was consulted and an attempt was made to empirically test the normative models in the literature with
respect to centralized , deconcentrated and decentralized structures. A questionnaire was used to gather data for this study.
Purposive sampling was used. The findings of this study are somewhat different for UK and Pakistan. Contrary to a substantial
body of organization theory, the results show that deconcentrated and decentralized universities in the UK are prone to delays
in decision making and tend not to sensitive to local needs. In Pakistan on the other hand, deconcentrated and decentralized
universities are more sensitive to local needs and there are less delays in decision making. The findings suggest that distance
and reporting relationships could perhaps be responsible for the contradiction. The results also suggest that there is better
coordination when the subsidiary campus sub-registrar reports to the registrar. The findings also highlight, that in both
contexts, leadership at the campus level remains an issue. The results suggest that there may be factors other than structure
that allow universities to keep their identity intact. The study highlights that MCU are inclined to use Information Technology
and develop broad policies within which they allow their campuses to operate.
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