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Abstract : Company managers are always looking for more and more opportunities to succeed in today's fiercely competitive
market. To maintain your place among the successful companies on the market today or to come up with a revolutionary
business idea is much more difficult than before. Each new or improved method, tool, or approach that can improve the
functioning of business processes or even of the entire system is worth checking and verification. The use of simulation in the
design of manufacturing systems and their management in practice is one of the ways without increased risk, which makes it
possible to find the optimal parameters of manufacturing processes and systems. The paper presents an example of use of
simulation for solution of the bottleneck problem in the concrete company.
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