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Abstract : Since 2007, the Chinese food industry has undergone serious food contamination in the baby dairy industry,
especially milk powder contamination. One of the milk powder products was found to contain melamine and a significant
number (294,000) of babies were affected by kidney stones. Due to growing concerns among consumers about food safety and
protection, and high pressure from central government, companies must take radical action to ensure food quality protection
through the use of an appropriate quality management system. Previously, though researchers have investigated the health
and safety aspects of food industries and products, quality issues concerning food products in China have been largely over-
looked. Issues associated with baby dairy products and their quality issues have not been discussed in depth. This paper
investigates the impact of quality management systems on the Chinese baby dairy product industry. A literature review was
carried out to analyse the use of quality management systems within the Chinese milk power market. Moreover, quality
concepts, relevant standards, laws, regulations and special issues (such as Melamine, Flavacin M1 contamination) have been
analysed in detail. A qualitative research approach is employed, whereby preliminary analysis was conducted by interview, and
data analysis based on interview responses from four selected Chinese baby dairy product companies was carried out. Through
the analysis of literature review and data findings, it has been revealed that for quality management system that has been
designed by many practitioners, many theories, models, conceptualisation, and systems are present. These standards and
procedures should be followed in order to provide quality products to consumers, but the implementation is lacking in the
Chinese  baby  dairy  industry.  Quality  management  systems  have  been  applied  by  the  selected  companies  but  the
implementation still needs improvement. For instance, the companies have to take measures to improve their processes and
procedures with relevant standards. The government need to make more interventions and take a greater supervisory role in
the production process. In general, this research presents implications for the regulatory bodies, Chinese Government and
dairy food companies. There are food safety laws prevalent in China but they have not been widely practiced by companies.
Regulatory bodies must take a greater role in ensuring compliance with laws and regulations. The Chinese government must
also play a special role in urging companies to implement relevant quality control processes. The baby dairy companies not
only have to accept the interventions from the regulatory bodies and government, they also need to ensure that production,
storage, distribution and other processes will follow the relevant rules and standards.
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