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Abstract : Many mining projects are being developed in Africa the last decades. Due to the economic opportunities they offer,
these projects result in a massive and rapid influx of migrants to the surrounding area. In areas where central government
representation is low and local administration lack financial resources, urban development is often anarchical, beyond all
public control. It leads to socio-spatial segregation, insecurity and the risk of social conflicts rising. Aware that their economic
development is very correlated with local situation, mining companies get more and more involved in regional planning in
setting up tools and Strategic Directions document. One of the commonly used tools in this regard is the “Influx Management
Plan”. It consists in looking at the region’s absorption capacities in order to ensure its coherent development and by developing
several urban centers than one macrocephalic city. It includes many other measures such as urban governance support, skills
transfer,  creation  of  strategic  guidelines,  financial  support  (local  taxes,  mining  taxes,  development  funds  etc.)  local
development projects. Through various examples of mining projects in Guinea, A country that is host to many large mining
projects, we will look at the implications of regional and urban planning of which mining companies are key playor as well as
public  authorities.  While  their  investment  capacity  offers  advantages  and  accelerates  development,  their  actions  raise
questions of the unilaterality of interests and local governance. By interfering in public affairs are mining companies not
increasing the risk of central and local government shirking their responsibilities in terms of regional development, or even
calling their legitimacy into question? Is such public-private collaboration really sustainable for the region as a whole and for
all stakeholders?
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