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Abstract : There are several ways to estimate the cost of the construction project: simple and detailed. The process of
estimating cost is usually done during the design stage, which should take long-time and the designer must give attention to all
details. This paper explain the causes of the deviations occurring in the cost of the construction project, and determines the
reasons of these differences between contractual cost and final cost of the construction project, through the study of literature
review related to this field, and benefiting from the experience of workers in the field of building (owners, contractors) through
designing a questionnaire, and finding the most ten important reasons and explain the relation between the contractual cost
and the final cost according to these reasons. The difference between those values will be showed through diagrams drawn
using the statistical program. In addition to studying the effects of overrun costs on the advancing of the project, and identify
the most five important effects. According to the results, we can propose the right direction for the final cost evaluation and
propose some measures that would help to control and adjust the deviation in the costs.
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