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Abstract : Organizations are increasingly facing changes and developments scientific, technological, social, cultural changes
among these organizations those ones are reckoned successful and effective that in addition to coordinating the development
of modern society can forecast future changes and be able to accommodate these changes in order to create favorable
developments to build a better future. But we can change that with the changes that occur in the organization of the program it
will  distinguish.  Today's  organizations  need  leaders  that  change  and  grow  them  have  to  survive.  In  fact,  without
transformational managers and leaders, it is certainly difficult to create changes in organizations. Both private and public
organizations need to increase knowledge and awareness of the cause widespread changes in the structure, culture and
practice for the viability and sustainability of life and growth and development. By now, different signs have determined
different causes for a suitable function of employees. However, the important thing is that the commitment of the employees to
their organization has always been very important. Since the decrease of organization commitment causes the high rate of
absenteeism, turnover intentions, and even to reduce the impact of health staff. and these factors prevent organizations from
achieving its goals. If organizations want to retain staff, the organization must find a way to be happy and continue their work
with commitment, motivation, and willingness. So here is the need for strong leaders, analysts, creative and transformational
upper ranks more than ever is felt. The aim of this study is to revise history, the leadership style of managers shipbuilding
company by using the MLQ model.
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