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Abstract : The purposes of the study included a) investigating the authentic and transformational leadership model of the
directors of tambon health promoting hospitals b) evaluating the relation between the authentic and transformation leadership
of the directors of tambon health promoting hospitals and the effectiveness of their hospitals and c) assessing the invariance
test of the authentic and transformation leadership of the directors of tambon health promoting hospitals. All 400 southern
tambon health promoting hospital directors were enrolled into the study. Half were males (200), and another half were females
(200). They were sampled via a stratified method. A research tool was a questionnaire paper containing 4 different sections.
The Alpha-Cronbach’s Coefficient was equally to .98. Descriptive analysis was used for demographic data, and inferential
statistics was used for the relation and invariance tests of authentic and transformational leadership of the directors of tambon
health promoting hospitals. The findings revealed overall the authentic and transformation leadership model of the directors of
tambon health promoting hospitals has the relation to the effectiveness of the hospitals. Only the factor of “strong community
support” was statistically significantly related to the authentic leadership (p < .05). However, there were four latent variables
statistically related to the transformational leadership including, competency and work climate, management system, network
cooperation, and strong community support (p = .01). Regarding the relation between the authentic and transformation
leadership of the directors of tambon health promoting hospitals and the effectiveness of their hospitals, four casual variables
of authentic leadership were not related to those latent variables. In contrast, all four latent variables of transformational
leadership has statistically significantly related to the effectiveness of tambon health promoting hospitals (p = .001).
Furthermore, only management system variable was significantly related to those casual variables of the authentic leadership
(p < .05). Regarding the invariance test, the result found no statistical significance of the authentic and transformational
leadership model of the directors of tambon health promoting hospitals, especially between male and female genders (p > .05).
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