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Abstract : Cakrawala Baca is one of social organization in Indonesia that realize to transform its organization into social
enterprise to create more sustainable organization that result more sustainable social impact. Cakrawala Baca implements
voluntary system for its organization and it has passive social target. It funds its program by several fund rising activities that
depend on donors or sponsor. Therefore social activity that held does not create sustainable social impact. It is different with
social enterprise that usually more independent in funding its activity through social business and implement active social
target and professional work for organization member. Therefore social enterprise can sustain its organization and then able to
create sustainable social impact. Developing transformation model from social movement into social enterprise is the focus of
this study. To achieve the aim of study, benchmark approach from successful social enterprise in Indonesia that has previously
formed as social movement is employed. The benchmark is conducted through internal and external scanning that result the
understanding of  how they transformed into  social  enterprise.  After  understanding SAM and Agritektur  transformation,
transformation  pattern  is  formulated  based  on  their  transformation  similarities.  This  transformation  pattern  will  be
implemented to formulate the transformation plan for Cakrawala Baca to be a social enterprise.
Keywords : social movement/social organization, non-profit organization (NPO), social enterprise, transformation, Benchmarks
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