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Abstract : Description: This paper is based on an theoretical analysis of the efficacy of the dominant model of policing in
western jurisdictions. Those results are then compared with a similar analysis of a traditional reactive model. It is found that
neither model provides for optimal delivery of services. Instead optimal service can be achieved by a synchronous hybrid
model, termed the Convectory Policing approach. Methodology and Findings: For over three decades problem oriented policing
(PO) has been the dominant model for western police agencies. Initially based on the work of Goldstein during the 1970s the
problem oriented framework has spawned endless variants and approaches, most of which embrace a problem solving rather
than a reactive approach to policing. This has included the Area Policing Concept (APC) applied in many smaller jurisdictions in
the USA, the Scaled Response Policing Model (SRPM) currently under trial in Western Australia and the Proactive Pre-
Response Approach (PPRA) which has also seen some success. All of these, in some way or another, are largely based on a
model that eschews a traditional reactive model of policing. Convectory Policing (CP) is an alternative model which challenges
the underpinning assumptions which have seen proliferation of the PO approach in the last three decades and commences by
questioning the economics on which PO is based. It is argued that in essence, the PO relies on an unstated, and often
unrecognised assumption that resources will  be available to meet demand for policing services, while at the same time
maintaining the capacity to deploy staff to develop solutions to the problems which were ultimately manifested in those same
calls for service. The CP model relies on the observations from a numerous western jurisdictions to challenge the validity of
that underpinning assumption, particularly in fiscally tight environment. In deploying staff to pursue and develop solutions to
underpinning problems, there is clearly an opportunity cost. Those same staff cannot be allocated to alternative duties while
engaged in a problem solution role. At the same time, resources in use responding to calls for service are unavailable, while
committed to that role, to pursue solutions to the problems giving rise to those same calls for service. The two approaches,
reactive and PO are therefore dichotomous. One cannot be optimised while the other is being pursued. Convectory Policing is a
pragmatic response to the schism between the competing traditional and contemporary models. If it is not possible to serve
either model with any real rigour, it becomes necessary to taper an approach to deliver specific outcomes against which
success or otherwise might be measured. CP proposes that a structured roster-driven approach to calls for service, combined
with the application of what is termed a resource-effect response capacity has the potential to resolve the inherent conflict
between traditional and models of policing and the expectations of the community in terms of community policing based
problem solving models.
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