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Abstract : Since 2003, the Thai Government has implemented several initiatives to encourage and incubate entrepreneurial
skills and motivation among her citizens. One of the initiatives is the “One College One Product” business model or well known
as ‘OCOP’, launched by the Vocational Education Commission to encourage partnership between college students to choose at
least one product for business venture. In line with this mission, several business enterprises were established such as food
products, restaurants, spa, Thai massage, minimart, computer maintenance, karaoke centre, internet café, mini theater etc.
Currently,  these  business  incubator  projects  can  be  observed at  404 vocational  colleges  and 21  incubation  centres  to
encourage entrepreneurial  small  and medium enterprise (SME) development.  However,  the number of  successful  OCOP
projects is still minimal. Out of the 404 individual OCOP projects at Vocational Colleges around Thailand, very few became
successful. The objective of this paper is to identify the critical success factors needed to be a successful OCOP business
entrepreneur. This study uses qualitative method by interviewing business partners of an OCOP business called Crispy Roti
Krua Acheeva Brand (CRKAB). It is a snack food company that is developed at Pattani Vocational College in South Thailand.
This project was initiated by three female entrepreneurs who were alumni student cum owners of the CRKAB. The finding
shows  that  the  main  critical  success  factors  are  self-confidence,  creativity  or  innovativeness,  knowledge,  skills  and
perseverance. Additionally, they reiterated that the keys to business success are product quality, perceived price, promotion,
branding, new packaging to increase sales and continuous developments. The results implies for a student business SME to be
successful, the company should have credible partners and effective marketing plan.
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