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Abstract : This paper develops and estimates a model for understanding the drivers and barriers for Omni-Channel retail. This
study serves as one of the first attempt to empirically test the effect of various factors on Omni-channel retail. Omni-channel is
relative  new and evolving,  we hypothesize  three drivers:  (1)  Innovative  sales  and marketing opportunities,  (2)  channel
migration, (3) Cross channel synergies; and three barriers: (1) Integrated sales and marketing operations, (2) Visibility and
synchronization (3) Integration and Technology challenges. The findings from the study strongly support that Omni-channel
effects  exist  between cross channel  synergy and channel  migration.  However,  it  partially  supports innovative sales and
marketing operations. We also found the variables which we identified as barriers to Omni-channel retail have a strong impact
on Omni-channel retail.
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