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Abstract : This is a case of how strategic management techniques can be used to help resolving problems faced by an ageing
Small and Medium Enterprise (SME). Strategic way of resolving problems had been proven to be possible in this case despite
general thought that strategic management is useful mostly for large corporations. Small and Medium Enterprises (SMEs) can
also use strategic management in managing their business and determining their future cause of action and strategies in order
to survive in this ever competent world. Strategic orientation is the key to survival and development of small and medium
enterprises. In order to adapt to the fierce market competition, ageing SMEs should improve competitiveness and operational
efficiency.  They must therefore establish a sense of  strategic management to improve the strategic management skills,
combined with its own unique characteristics, and work out practical strategies to develop core competitiveness of enterprises
in the fierce market competition in order to be sustainable. In this case, internal strengths and weaknesses of an SME had been
identified.  Strategic internal  factors and external  factors had been classified and further utilized to formulate potential
strategies to encounter various problems faced by the SME. These strategies had been further match to take advantages of the
opportunities and to overcome the weaknesses and minimize the threats it is facing. Tan, a consultant who was given the
opportunity to formulate a plan for the business started with the environmental scanning (internal and external environmental
analysis),  assessing strengths  and weaknesses  for  the  company,  strategies  generation,  analysis  and evaluation.  He had
numerous discussions with the owner of the business and the senior management in order to match the key internal and
external  factors  to  formulate  alternative  strategies  for  solving  the  problems  that  the  company  facing.  Some  of  the
recommendations or solutions are generated from the inspiration of the owner of the business who is a very enterprising and
experience businessman.
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