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Abstract : Organizational behavior and organizational change are elements of the ever-changing global business environment.
Leadership and organizational behavior are 21st century disciplines. Network marketing organizations need to understand the
ever-changing  nature  of  global  business  and  be  ready  and  willing  to  adapt  to  the  environment.  Network  marketing
organizations have a challenge keeping up with a rapid escalation in global growth. Network marketing growth has been
steady and global. Network marketing organizations have been slow to develop a 21st century global strategy to manage the
rapid escalation of growth degrading organizational behavior, job satisfaction, increasing attrition, and degrading customer
service. Development of an organizational behavior and leadership theory for the 21st century to help network marketing
develops a global business strategy to manage the rapid escalation in growth that affects organizational behavior. Managing
growth means organizational leadership must develop and adapt to the organizational environment. Growth comes with an
open mind and one’s departure from the comfort zone. Leadership growth operates in the tacit dimension. Systems thinking
and  adaptation  of  mental  models  can  help  shift  organizational  behavior.  Shifting  the  organizational  behavior  requires
organizational learning. Organizational learning occurs through single-loop, double-loop, and triple-loop learning. Triple-loop
learning is  the  most  difficult,  but  the  most  rewarding.  Tools  such as  theory  U can aid  in  developing a  landscape for
organizational behavioral development. Additionally, awareness to espoused and portrayed actions is imperatives. Theories of
motivation, cross-cultural diversity, and communications are instrumental in founding an organizational behavior suited for the
21st century.
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