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Abstract : Primary objective of any organization is to enhance the bottom line profit. Strategic procurement is one of the
prominent aspects in view of receiving this ultimate objective. Strategic procurement is an activity used in each and every
organization in their operations. Pharmaceutical procurement is an especially significant task for any organizations,
particularly state sector concerned. The whole pharmaceutical procurement requirement of the country is procured through
the State Pharmaceutical Corporation (SPC) of Sri Lanka. They follow Pharmaceutical Procurement Guideline of 2006 as the
procurement principle. The main objective of this project is to identify the importance of State Pharmaceutical Corporation
supplier selection criteria and critical analysis of pharmaceutical procurement procedure. State Pharmaceutical Corporations
applied net price, product quality, past performance, and delivery of suppliers’ as main criteria for the selection suppliers. Data
collection for this study was taken place through a questionnaire, given to fifty doctors within the Colombo district attached to
five main state hospitals. Data analysis is carried out with mean and standard deviation functions. The ultimate outcomes
indicated product quality, net price, and delivery of suppliers’ are the most important criteria behind the selection of suppliers.
Critical analysis proved State Pharmaceutical Corporation should focus on net price reduction, improving laboratory testing
facilities and effective communication between up and down stream of supply chain.
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