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Abstract : There are several reasons which lead to a delay in project completion, out of all, one main reason is the delay in
deliverable processing, i.e. submission and review of documents. Most of the project cycles start with a list of deliverables but
without a sequence of submission of the same, means without a direction to move, leading to overlapping of activities and more
interdependencies.  Hence  Project  Design  Deliverables  (PDD)  is  developed  as  a  solution  to  Organize  Transmittals
(Documents/Drawings) received from contractors/consultants during different phases of an EPC (Engineering, Procurement,
and Construction) projects, which gives proper direction to the stakeholders from the beginning, to reduce inter-discipline
dependency, avoid overlapping of activities, provide a list of deliverables, sequence of activities, etc. PDD attempts to provide a
list and sequencing of the engineering documents/drawings required during different phases of a Project which will benefit
both client and Contractor in performing planned activities through timely submission and review of deliverables. This helps in
ensuring  improved  quality  and  completion  of  Project  in  time.  The  successful  implementation  begins  with  a  detailed
understanding the specific  challenges and requirements  of  the project.  PDD will  help  to  learn about  vendor document
submissions including general workflow, sequence and monitor the submission and review of the deliverables from the early
stages of Project. This will provide an overview for the Submission of deliverables by the concerned during the projects in
proper sequence. The goal of PDD is also to hold responsible and accountability of all stakeholders during complete project
cycle. We believe that successful implementation of PDD with a detailed list of documents and their sequence will  help
organizations to achieve the project target.
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