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Abstract : The aim of this study was to identify the difficulties of planning and organizational, technical and finance facing
sports clubs in the Sultanate of Oman. To answer the research questions, the researchers set up and developed a questionnaire
as a major tool for the study. The researchers also conducted field visits to targeted clubs, collecting documents and
publications related to the current situation of these clubs. The study sample (totaling 231) was selected of boards members of
sports clubs and federations, executive staff of the Ministry of Sports Affairs, sports clubs and federations, and the media. The
results indicated that the order of the difficulties faced by sports clubs is as follows: planning difficulties, the financial
difficulties, technical difficulties and fourth and finally organizational difficulties. The study recommended the need to develop
long-term plans and a timetable for the activities of the federations or the clubs. It is also important not to ignore to plan the
qualification activities for the workers in the federations and clubs. Finally, there is a need to develop regulated forms of
relations between members in the clubs. This study makes an original contribution to knowledge as it addresses needs in a
country with no clear clubs systems and is informed by case studies from other countries, two of which have similar cultural
contexts.
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