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Abstract : In response to an identified gap in available treatment programmes for high-risk offenders with multiple
criminogenic needs and guided by emerging literature in the field of correctional rehabilitation, Singapore Prison Service (SPS)
developed the Integrated Criminogenic Programme (ICP) in 2012. This evidence-informed psychological programme was
designed to address all seven dynamic criminogenic needs (from the Central 8) of high-risk offenders by applying concepts
from rehabilitation and psychological theories such as Risk-Need-Responsivity, Good Lives Model, narrative identity, and
motivational interviewing. This programme also encompasses a 6-month community maintenance component for the purpose of
providing structured step-down support in the aftercare setting. These sessions provide participants the opportunity for
knowledge reinforcement and application of skills attained in-care. A quantitative evaluation of the ICP showed that the
intervention group had statistically significant improvements across time in most self-report measures of criminal attitudes,
substance use attitudes, and psychosocial functioning. This was congruent with qualitative data from participants saying that
the ICP had the most impact on their criminal thinking patterns and management of behaviours in high-risk situations. Results
from the comparison group showed no difference in their criminal attitudes, even though they reported statistically significant
improvements across time in their substance use attitudes and some self-report measures of psychosocial functioning. The
programme’s efficacy was also apparent in the lower rates of recidivism and relapse within 12 months for the intervention
group. The management of staff issues arising from the development and implementation of an innovative high-intensity
psychological programme such as the ICP will also be discussed.
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