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Abstract : This study explores the Critical Success Factors (CSFs) for successful ERP implementation at the PP Company, a
leading state-owned construction company in Indonesia. The study uses a qualitative - Postmodernist approach through an
imaginary dialogue between a CEO and a Technologist to analyze ERP implementation from both managerial and technological
perspectives. Key CSFs identified include strong support from top management, clear project scope and objectives, effective
change management, employee engagement, data accuracy, and robust IT infrastructure. The study’s findings are synthesized
into a CSF model that highlights the importance of aligning ERP systems with business objectives and emphasizes the need for
continuous  post-implementation  support.  This  model  provides  a  strategic  framework  that  can  guide  other  companies,
particularly state-owned enterprises, in navigating ERP implementation, ensuring optimal return on investment, and enhancing
organizational efficiency.
Keywords : ERP, critical success factors, PT. PP, postmodernist paradigm, management, technology
Conference Title : ICABE 2025 : International Conference on Accounting, Business and Economics
Conference Location : Tokyo, Japan
Conference Dates : January 09-10, 2025

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:19, No:01, 2025

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:1
9,

 N
o:

01
, 2

02
5 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
96

17
3.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 19(01) 2025 1

https://publications.waset.org/abstracts/196173.pdf

