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Abstract : Knowledge Development (KD) is just one of the important phases of Knowledge Management (KM). KD is the phase
in which intelligence is used to see the big picture. In order to understand whether information is important or not, we have to
use the intelligence cycle that includes four main steps: aiming, collecting data, processing and utilizing. KD also needs these
steps. To make a precise decision, the decision maker has to be aware of his subordinates’ ideas. If the decision maker ignores
the ideas of his subordinates or participants of the organization, it is not possible for him to get the target. KD is a way of using
wisdom to accumulate the puzzle. If the decision maker does not bring together the puzzle pieces, he cannot get the big
picture, and this shows its effects on the battlefield. In order to understand the battlefield, the decision maker has to use the
intelligence cycle. To convert information to knowledge, KD is the main means for the intelligence cycle. On the other hand, the
“Z Generation” born after the millennium are really the game changers. They have different attitudes from their elders. Their
understanding of life is different - the definition of freedom and independence have different meanings to them than others.
Decision makers have to consider these factors and rethink their decisions accordingly. This article tries to explain the relation
between KD and Generation Z. KD is the main method of target managing. But if leaders neglect their people, the world will be
seeing much more movements like the Arab Spring and other insurgencies.
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