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Abstract : The rapid economic development of China has made it a critical global market. Multinational companies operating
in China face evolving challenges, necessitating adjustments in their marketing strategies. This study uses SWOT analysis and
qualitative research methods to explore the trends and countermeasures for adjusting the marketing strategies of multinational
companies in China. The research employs the SWOT analysis, quantitative as well as qualitative research techniques to
investigate the marketing strategy adjustments of multinational companies in China. The study reveals emerging trends and
proposes strategic countermeasures for multinational companies to adapt their marketing strategies in the Chinese market.
This research contributes to the existing literature by providing insights into the dynamic environment of  multinational
companies in China and offering practical recommendations for strategy adjustments. Data were collected using qualitative
research methods, including interviews and case studies, and quantitative research methods, such as questionnaires to study
multinational  companies  in  China.  The  collected  data  were  analyzed  using  SWOT  analysis  to  identify  the  strengths,
weaknesses,  opportunities,  and threats  faced by  multinational  companies  in  China,  guiding the formulation of  effective
marketing strategies. This study addresses the challenges faced by multinational companies in China, the need for strategic
adjustments, and the potential approaches to enhancing marketing effectiveness in this market. The study emphasizes the
significance of  adapting marketing strategies  to  align with  the  changing landscape of  the  Chinese  market.  It  provides
actionable recommendations for multinational companies to thrive in this environment.
Keywords : multinational company, marketing strategies, Chinese market, SWOT
Conference Title : ICPMMS 2025 : International Conference on Product Marketing and Marketing Strategies
Conference Location : London, United Kingdom
Conference Dates : February 10-11, 2025

World Academy of Science, Engineering and Technology
International Journal of Social and Business Sciences

Vol:19, No:02, 2025

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 S
oc

ia
l a

nd
 B

us
in

es
s 

Sc
ie

nc
es

 V
ol

:1
9,

 N
o:

02
, 2

02
5 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
94

16
1.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 19(02) 2025 1

https://publications.waset.org/abstracts/194161.pdf

