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Abstract : Enhanced recovery after cesarean section (ERAC) is a standardized peri- operative care program that comprises the
multidisciplinary team's collective efforts working in collaboration throughout the peri-operative period with the principal goal
to improve quality of surgical care, decrease surgical related complications, and increasing patient satisfaction. Objective: The
main  objective  of  this  project  is  to  improve the  implementation  of  enhanced recovery  after  cesarean section  at  Koidu
Government hospital. Identified gap: Even though the hospital is providing comprehensive maternal and child care service,
there are gaps in the implementation of ERAC. According to our survey, we found that there is low (13.3%) utilization of WHO
surgical safety checklist, only limited (15.9%) patients get opioid free analgesia, pain was not recorded as a vital sign, there is
no standardized checklist for hand over to and from Post Anesthesia care Unit(PACU). Furthermore, there is inconsistent
evidence based post-operative care and there is no local consensus protocol and guideline as well. Implementation plan: we
aimed at designing standardized protocol, checklist and guideline, provide training, build staff capacity, document pain as vital
sign, perform regional analgesia, and provide evidence based post-operative care, monitoring and evaluation. Result: Data from
389 cesarean mothers showed that, Utilization of the WHO surgical safety check list found to be 95%, and pain assessment and
documentation was done for all surgical patients. Oral feeding, ambulation and catheter removal was performed as per the
ERAC standard for all patients. Postoperative complications drastically decreased from 13.6% to 8.1%. While, the rate of
readmission was kept below 1%. Furthermore, the duration of hospital stay decreased from 4.64 days to 3.12 days. Conclusion
The  successful  implementation  of  ERAC  protocols  demonstrates  through  this  Quality  Improvement  Project  that,  the
effectiveness of the protocols in improving recovery and patient outcome following cesarean section.
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