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Abstract : Introduction: Over the past two decades, the world has been constantly changing, with new trends in project
management. These trends are transforming the methods and priorities of research project management. They include the rise
of digital technologies, multidisciplinary, open science, and the pressure for high-impact results. Managers, therefore, find
themselves at a crossroads between the challenges and opportunities offered by these new trends. This paper aims to identify
the  challenges  and  opportunities  they  face  while  proposing  strategies  for  effectively  navigating  this  dynamic  context.
Methodology: This is a qualitative study based on an analysis of the challenges and opportunities facing the University Clinical
Research Center in terms of new technologies and project management methods. This blended approach provides an overview
of emerging trends and practices. Results: This article shows how research managers can turn new research trends in their
favor and how they can adapt to the changes they face to optimize the productivity of research teams while ensuring the
quality  and ethics  of  the work.  It  also  explores  the importance of  developing skills  in  data  management,  international
collaboration, and innovation management. Finally, it proposes strategies for responding effectively to the challenges posed by
these new trends while  strengthening the position of  research managers  as  essential  facilitators  of  scientific  progress.
Conclusion: Navigating this changing landscape requires research managers to be highly flexible and able to anticipate the
realities of their institution. By adopting modern project management methodologies and cultivating a culture of innovation,
they can turn challenges into  opportunities  and propel  research toward new horizons.  This  paper  provides  a  strategic
framework for overcoming current obstacles and capitalizing on future developments in research.
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