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Abstract : This paper describes the work done for the GIS-based project management for different infrastructure projects. It is
a review paper which gives the idea of the trends in the construction project management and various models adopted for the
betterment of the project planning and execution. Traditional scheduling and progress control techniques such as bar charts
and the critical  path method fail  to  provide information pertaining to the spatial  aspects  of  a  construction project.  An
integrated system was developed to represent construction progress not only in terms of a CPM schedule but also in terms of a
graphical representation of the construction that is synchronized with the work schedule. Hence, it is suggested to work on the
common platform from where all the data can be shared and analyzed.
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