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Abstract : The objective of this study is to analyse the success factors of entrepreneurs in the Malaysian SMEs in the urge to
discover their entrepreneurial leadership characteristics. Data has been collected from top 50 SME award winning companies.
The study has used the qualitative approach to data collection, where interviews are dispersed on these selected companies.
From these 50 SMEs, only 25 accepted the interview request where one entrepreneur from each SME answered the questions.
To successfully run this study, we administered some questions based on Hornaday 42 characteristics of an entrepreneurs, as
well some structured questions to determine a successful of a company. The result shows that, entrepreneurs are confident,
determine,  diligent,  flexible,  responsive  to  challenges,  responsible,  foresight,  courageous,  aggressive,  and  committed.
Consistent to this, several elements that makes the company successful includes (1) strong financial control, (2) continuous
improvement, (3) product quality and product safety as top priority, (4) hard work and team work, and (5) eagerness in taking
challenges. These results has deemed that entrepreneurs in many aspects are also leaders that are risk averse and determine,
and are eager to work on continuous improvement in a financially strong company.
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