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Abstract : The Ministry of Education (2014) released the 12-year National Basic Education Curriculum Syllabus. Curriculum
implementation has evolved from a loose connection of cooperation to a closely structured relationship of coordination and
collaboration.  Collaboration opens the door to teachers'  culture of  isolation and classrooms and allows them to discuss
educational issues from multiple perspectives and achieve shared goals. The purpose of study is to investigate facilitating
factors  of  collaborative  school  culture  and  implications  for  principal  curriculum  leadership.  The  development  and
implementation of the new curriculum involves collaborative governance across systems and levels, including cooperation
between  central  governments  and  schools.  First,  it  analyzes  the  connotation  of  the  12-year  National  Basic  Education
Curriculum; Second, it analyzes the meaning of collaborative culture； Third, it analyzes the motivating factors of collaborative
culture. Finally, based on this, it puts forward relevant suggestions for principal curriculum leadership.
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