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Abstract : According to the ministry of education’s school improvement program blueprint document (2007), the timely and
basic aim of the program is to improve students’ academic achievement through creating conducive teaching and learning
environments and with the active involvement of parents in the teaching and learning process. The general objective of the
research is to examine the practices of cluster school supervisors in implementing school improvement programs and the major
factors affecting the study area. The study used both primary and secondary sources, and the sample size was 93. Twelve
people are chosen from each of the two clusters (Edaga Hamus and Adi-kelebes). And cluster ferewyni are Tekli suwaat, Edaga
robue, and Kiros Alemayo. In the analysis stage, several interrelated pieces of information were summarized and arranged to
make the analysis easily manageable by using statistics and data (STATA). Study findings revealed that the major four domains
impacted by school improvement programs through their mean, standard deviation, and variance were 2.688172, 1.052724,
and 1.108228, respectively. And also, the researcher can conclude that the major factors of the school improvement program
and mostly cluster supervisors were inadequate attention given to supervision service and no experience in the practice of
supervision in the study area.
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