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Abstract : This article discusses quality management using the bread baking process as an example. The baking process must
be strictly controlled and repeatable. Automation and monitoring of quality management systems can help. After baking bread,
quality control of the finished product should be carried out. This may include an evaluation of appearance, weight, texture,
and flavor. It is important to continuously work to improve processes and products based on data and feedback from the quality
management system. A method and model of automated quality management and an intelligent automated management system
based on intelligent technologies are proposed, which allow the automation of the processes of QMS implementation and
support and improve the validity, efficiency and effectiveness of management decisions by automating a number of functions of
decision makers and staff. This project is supported by the grant of the Ministry of Education and Science of the Republic of
Kazakhstan (Zhas Galym project No. AR 13268939 Research and development of digital technologies to ensure consistency of
the carriers of normative documents of the quality management system).
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