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Abstract : The personality development and well-being of children have become important focuses of school education and
indicators of  its  quality.  The studies show that academic success depends more on personality  and motivation than on
intelligence and giftedness. Those personality resources that help a person to maintain well-being both here and now and in
the future constitute their personality potential. The development of schoolchildrens' personality potential can help them meet
the challenges of the modern world and achieve new educational goals. At the same time, it is noted that the pedagogical factor
is one of the most significant in relation to schoolchildrens' success and well-being. What is important for teachers to develop
in order to make their students feel more competent and maintain well-being? As part of the Developmental Environment
Programme of the Charitable Foundation ‘Investment in the Future’, a longitudinal study of the personality potential and well-
being of educators and schoolchildren was conducted from 2018 to 2023. More than 2,500 teachers and over 4,000 students
from Russia took part. It was found that behind a teacher's communication style, an important construct that influences the
motivation of schoolchildren and the satisfaction of their basic psychological needs, is the personal potential of that teacher.
Their personality potential correlates with the social-emotional development of schoolchildren in junior grades. A teacher's
communication style with adolescents contributes to their academic motivation, self-esteem and satisfaction with life and
learning. In addition,  child well-being cannot be promoted in isolation from attention to the psychological  well-being of
teachers. Their social well-being and engagement are higher when they are included in professional learning communities. The
results will be helpful for both positive education researchers and practitioners to identify an approach to child personality
development and well-being that is achieved primarily through the personality development and well-being of school staff
members and mostly teachers.
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