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Abstract : As healthcare systems worldwide strive for improvement, the integration of advanced health information systems
(HIS) has emerged as a pivotal strategy. This study aims to investigate the critical role of leadership in the implementation and
enhancement of HIS in Chinese hospitals and how such leadership can drive improvements in patient outcomes and overall
healthcare satisfaction. We propose a comprehensive study to be conducted across various hospitals in China, targeting
healthcare  professionals  as  the  primary  population.  The  research will  leverage established theories  of  transformational
leadership and technology acceptance to underpin the analysis. In our approach, data will be meticulously gathered through
surveys and interviews, focusing on the experiences and perceptions of healthcare professionals regarding HIS implementation
and its impact on patient care. The study will utilize SPSS and SmartPLS software for robust data analysis, ensuring precise
and comprehensive insights into the correlation between leadership effectiveness and HIS success. We hypothesize that strong,
visionary leadership is essential for the successful adoption and optimization of HIS, leading to enhanced patient outcomes and
increased satisfaction with healthcare services. By applying advanced statistical methods, we aim to identify key leadership
traits and practices that significantly contribute to these improvements. Our research will provide actionable insights for
policymakers and healthcare administrators in China, offering evidence-based recommendations to foster leadership that
champions HIS and drives continuous improvement in healthcare delivery. This study will contribute to the global discourse on
health information systems, emphasizing the future role of leadership in transforming healthcare environments and outcomes.
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