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Abstract : This paper explores the process and reflections on the restoration of traditional slate houses in the Rukai tribe's old
settlement of Kucapungane. Designated as a ‘Class II Historical Site’ by the Ministry of the Interior in 1991 and listed by
UNESCO's World Monuments Fund in 2016, Kucapungane holds significant historical and cultural value. However, due to
government neglect, tribal migration, and the passing of elders, the traditional knowledge and techniques for constructing
slate houses face severe discontinuity. Over the past decades, residents have strived to preserve and transmit these traditional
skills through the restoration and reconstruction of their homes. This study employs qualitative methodology, combining
ethnographic fieldwork, historical analysis, and participatory observation. The research includes in-depth interviews, focus
group discussions, and hands-on participation in restoration activities to gather comprehensive data. The paper reviews the
historical evolution of Kucapungane, the restoration process, and the challenges encountered, such as insufficient resources,
technical preservation issues, material acquisition problems, and lack of community recognition. Furthermore, it highlights the
importance of house restoration in indigenous consciousness and cultural revival, proposing strategies to address current
issues and promote preservation. Through these efforts, the cultural heritage of the Rukai tribe can be sustained and carried
forward into the future.
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